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Introduction

The primary focus of the EFC a Boise State University (EFC10) is the development of
broadly applicable, precticd tools tha improve the efficiency and effediveness of
environmenta sygemsin meeting the chalengesof protecting the environment and public
hedth. The EFC crestes computer-based techniquesthat provideimportant information for
decison makersto usein financing environmenta sysems.

The Environmenta Finance Center at Boise State University was crested in 1995 and first
recaived fundinginthefal of 1996. The EFC at BSU iscontained withinthe Department of
Public Policy and Adminigtration of the College of Socid Scienceand Public Affairs. The
EFC sarvestheRegion 10 communitiesof thePacificNorthwest and thel ntermountaingtates
of Alaska, 1daho, Oregonand Washington. TheEFC hasad soprovidedit speciaized services
and toadls in other areas throughout the country. The misson of the EFC is to help
communitieswiththe*how to pay” issues of environmentd protection. Thisreport outlines
the EFC's accomplishments in 2003, new initiatives for 2004, network collaborations,
presentations and results,
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Accomplishments

Focus on Watershed Financing Activities

The2002 Annud Report of the Boise State University EFC (EFC10) introduced thedivison
of activities between thefocus areas of “ macro-environmental” and “micro-environmenta”
finance. Thisdivisionisuseful inseparaingour traditiona utility-basedfinancingwork from
the emerging challenges of financing non-point pollution reduction at the watershed leve.
The 2003 Annud report highlights our activities in the watershed financing or “macro-
environmenta” arena

Watershed Financing: the Macro-Environmental Finance Activities

Watershed restoration isimportant throughout the region. Watershed planning activitiesare
increasing each year in responseto the need to protect theseval uableresources. Inorder for

watershed planning and implementation to be effective, identification and acquisition of
resourcesisnecessary. Previousworkshopsconducted by the Center havehd pedto promote
stewardshipby improving stakeholders capacity to devel oplong-term funding strategiesfor
protectionandrestorationactivities. However, different | evel sof sophigticationexist between
watershed groups Thisdifferencein sophisticationleved cresteschalengesin theworkshop
toinsureall participantsreceiveva uabl etool sfor their funding challenges. Inresponsetothis
need, the Center tail ored their workshopsto level sthat best addressed these different needs.

The EFC presented 8 watershed funding workshops throughout Region 10 in 2003.

Watershed Funding Workshops — Oregon

EFC10 presentedthreeworkshopsin Oregonduring2003. TheEFCworkedclosglywiththe
Oregon Watershed Enhancement Board and the EPA Region 10 to target atendees and
coordinae the timing and location of workshops to maximize participation. Workshop
locationsinduded Eugene, Pendleton and the Klamath Basin. Each workshop wastailored
to the specific needs of the watershed.

At each workshop, attendees received CD’s with the Directory of Watershed Resources
which induded federd, private and state specific information on funding programs and
Plan2Fund, an accessbased planning program.

Following theworkshopstherewere severd requestsfor further informeation and additiona
dance. Participantshaveexpressedinterestininformationonwheat other communitiesare
doing to address the issues of funding watershed strategies. The Environmental Finance
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Center will continuetobeaconduitfor sharingfundinginformationand examplesof funding
drategiesin Region 10.

Eugene: EFC10 ddivered aworkshop a the Oregon Water and Electric Board (OWEB)
OfficeonMay 22, 2003. The EFC worked with OWEB to advertisethe EugeneWorkshop
through e-mail noti ces, web postings and newspaper and newd etter advertisements. Fifteen
CD-ROMswere ddivered to workshop participantswith an additiona five requested from
those who could not attend.

Pendleton: The primary focus of the workshop was to promote financid planning on a
watershed scdeand toimproveawarenessof dternativefunding techniquesfor stakeholders
involved with watershed restoration activities for Totd Maximum Daily Load (TMDL)
implementation. EFC10workedwiththe EPA and stateof Oregonondeterminingthetiming
and sdection of the workshop location based on TMDL schedules and watershed needs.
Twenty-five people atended the workshop and eech recaeived CD’s with funding
information, planningtool sand handout materids. Additional CDswererequestedfromboth
attendees and stakeholders who could not attend the workshop. A total of 35 CDs were
digtributed.

Klamath Basn. EFC10 presented an advanced workshop to address the unique and
complicated issuespresent inthe Klamath Basin. TheKlamath Basin hasbeen the sceneof
bitter battles over environmenta and economic vaues, which were prominently expressed
in the national media during the summer of 2002. The EFC worked with the Oregon
Watershed Enhancement Board and the Klamath Watershed Council to identify key
gakeholders and target participants. The EFC facilitated a discusson on coordinating
watershed effortsof stakeholdersinthebasinandidentify chalengesand potentid solutions.

Twenty-five people attended the workshop. The workshop resulted in arequest from the
group for additiond follow-up research from the EFC on cost effectivenessof agriculturd
best management practices(BMPs). Thisrequestisexpectedtoresultinthedeveopmentin
2004-5 of a new software tool to be cooperdively desgned and tested by the EFC and
professorsinthe Boise State University’ sColl ege of Businessand Economics—an excellent
exampleof the multidisciplinary skillsthat resdein the EFCN’s member universties.

Following theworkshop, EFC10 conducted aresearch sudy to determinehow acost-benefit
mode could meet the needs of the watershed group. This sudy reveded a number of
important points. Fird, therearemany resourcesfor information about economicincentives
for agricultural best management practices. In addition to finding resourcesfor information
about Best Management Practices (BMPs) and cost-benefit andysis, wetried to determine
whether thereareany existing mode sthat could be usad by the watershed group. Whilewe
did find some useful examples, wedid not find amode that would specificaly addressthe
water quaityissuesintheKlamathBasin. A third, rlatedfindingof our researchisthat there
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isgreat potentia for working together with other organizationsto develop amodd that not
only meetstheneedsof thewatershed group, but a so can beadapted to provideuseful output
for other conditions. The EFC iscontinuing to investigate potentia opportunitiesto develop
thismodd.

Watershed Funding Workshops — Washington

EFC10 presented two workshops in Washington during 2003. The EFC worked closaly
with the Washington Public Works Board and EPA Region 10 to target atendees and
coordinate the timing and location of workshops to maximize participation. Workshop
locationsincluded Ritzville and Sesttle.

Ateachworkshop, attendeesreceived CD’ swiththe Directory of Watershed Resourceswhich
includedfederd, privateand state specificinformeation on funding programsand Plan2Fund,
an access based planning program.

Seditle  EFC10 provided a stakeholder workshop in Segttle on October 21, 2003. 23
participants attended the workshop and an additiond 11 CD ROMswere requested.

Ritzville EFC10 presented aworkshopin RitzvilleWashington through acontract withthe
Washington PublicWorksBoard. 9 participantsattended theworkshop. Theworkshopwas
well received. One participant commented after seeing Plan2Fund that he wished he had
receivedacopy earlier. Hiscommunity hadjust hiredanengineeringfirmtodevel opasmilar
program and had charged thousands of dollars.

Alaska Watershed Funding Workshop (Anchorage)

EFC10conducted awatershed-fundingworkshop on February 10", 2003 at the AlaskaForum
on the Environment in Anchorage, Alaska. The EFC worked with EPA Region 10 and the
AlaskaForum on the Environment taff to coordinate the workshop.

Approximately 30 people attended the workshop and requests were made for additiona
informati onand ass sance. The EFC wascontacted by workshop attendeesafter theworkshop
concerning specificfunding needsand asssted participantsin locating potentia funding for
those specific projects. Attendees received the Directory of Watershed Resources on CD-
ROM containing state specific funding information.

Tribal Roundtable and Workshop (Yakima)

EFC10participatedinthe Triba Roundtablein'Y akimaWashington. Atthe Roundtablethe
EFCwasabletoassi st withfacilitation of small groupdiscussions, andinformattendeesabout




EFC at Boise State University

the EFC’ s services and tools. In addition, the EFC provided atwo-day watershed funding
workshop andtraining sessionfollowingtheroundtable. Therewere23 peoplewhoattended
the workshopsfrom varioustribes, agenciesand communities. Each attendee had accessto
a computer during the workshop, which alowed participants to use Plan2Fund and the
Directory of Watershed Resourcesin acasesiudy exerciseduring theworkshop. Following
the workshop, an additiond 50 Directory cards were handed out a the River Network
Conference by workshop attendess.

EPA Watershed Financing Demonstration Workshop (Seattle, WA)

EFC10 provides vd uabletool s and resources to many stakeholders working on watershed
protection and restoration. Making these services known is a continuing effort. For this
reason, itisimportant that EPA staff and other agenciesin constant contact with watershed
stakeholdersbeawareof theinformation, resourcesandtool sweprovide TheEFC conducted
aworkshop in SeettleWashington for EPA Region 10 s&ff in the state of Washington. Key
daff was targeted to atend from EPA Region 10 aswell as other federd agency steff.

Thedemongtration workshop washeld on October 21, 2003, oneday prior tothe Region 10
Watershed Financing Charrette. The purpose of this workshop was twofold: first was to
familiarize EPA Region 10 aff with thetool sand servicesthat the Center providesto loca

watershed groupsintheNorthwest. For exampl e, theworkshop providedtheparticipantswith
the Center’ sdatabase of funding resources, which demonstrated how to acquireinformation
on EPA and other federd, Sate, loca and privatefunding sources The second god of the
demondration workshop wasto orient EPA gaff on the techniques that the Center usesto
teach watershed organizations to discover and leverage funding resources to implement
multiple-yearimplementation plans. Twenty peopleattended theworkshopandreceived CDs
with the EFC tools and workshop materids.

EPA Internal Watershed Financing Charrette

Duetothecomplexitiesof programsofferedwithinthe EPA and other agendes, itisdifficult
for watershed stakeholders to know what programs are available and how they can be
leveraged with other resources. The percelved lack of coordination interndly & EPA dso
creates chalenges for program mangers in making funding decisons. Funding overlap
sometimesoccurswheninformeation from other funding programsisunavailebleto program
manage’s.

Coordination withinthe EPA and between various sateand federd agencieswould provide
ava uableresourceto watershed sakehol dersin deve oping afunding plan that maximizes
availaderesources. Itwoulda sohel p programadminigratorstofind waysto coordinateand
leverage funds aswell asdirect ther clientsto other sources
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To addressthisneed, EFC10 facilitated a Charrette to coordingte the various program staff
and identify how different programs can better work together to leverage resources and
maximize benefits to watershed stakeholders. The EPA Region 10 Internad Coordination
Charrettebrought together 24 key EPA staff and provided aforumfor frank discuss onsabout
funding processes and management chalenges within Region 10 EPA. The Charrette
providedadirect mechanismfor ensuringmeaningful, constructiveandwel| directedtwo-way
communication and alowedthegrouptoidentify solutionsto fundingintegrationdilemmeas.
The outcomeof the charrette was aclear vison on theinterests of the Region 10 staff anda
commitment from program leads to utilize leveraging opportunities to protect and restore
watersheds.

TheCharretteresultedinathree-stepplanfor improvinginternd coordinationat EPA Region
10. Theplaninduded developing an integrated funding process tracking funding dataa a
watershed level, and directing gpplicants to additiona funding sources Three tasks were
identified during the Charrette to improve interna coordination a& EPA Region 10:

1. ldentifyinitia programsunder EPA control for potentia consolidetion
2. Improvedaatracking sysem to gether detaat the watershed leve.
3. Direct gpplicantsto other sources of funding.

A second charrette to coordinate federa agenciesis planned for fisca year 2004 - 2005.
Directory of Watershed Resources

Communitiesacrossthe country facearange of complex funding chalengesasthey attempt
tomeet thedemandsof environmenta protection. TheEnvironmenta FinanceCenter at Boise
StateUniversity (EFC10) hasprovided watershed funding workshopsthroughout Region 10
toassstslocd communitiesin finding creetive funding solutionsto support their own plans
for environmentd protection. Aspart of thiseffort, the EFC provideswatershed stakeholders
with the funding information they need to make decisons and protect their resource.

Thereis atremendous volume of information availabde for funding watershed restoration.
However, finding and sorting through thisinformation can be a daunting task. In addition,
demandsfor up to dateinformation onfinancid resourcesand financing toolshasincreased.
Thisisespecidly truefor workshop participantswho are oriented to the financid toolsand
sources and who need further informeation after the workshops are ddlivered.

In an effort to addressthis need, the EFC began creeting an on-line, searchable database for
watershed restoration funding inthefal of 2002. Thisdatabase was completed in 2003 and
has been ahuge success identifying nearly 730 programswithin Region 10. The database
includesinformation on funding progransavailadefor federd, state (Oregon, Washington,
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Idaho, and Alaska), private, and other funding sources Userscan query theinformationina
variety of waysincluding agency soponsor, keyword, or by adetailed search. At theend of a
query, a brief description of each matching program will be displayed. When a specific
programis sdected, adetailed page of that program will be displayed and can be printed.

For thisdatabaseto continueto bearesourcefor watershed sakehol ders, theinformation must
bekept accurateand uptodate. TheCenter hascontinued to add and updateprogramsinthe
database, adding nearly 150 programsin 2003. Inaddition, an email function wasadded to
thedirectory, whichwill alow the EFC to send anannud email to each program contact with
alink to their specific programs for review. Thiswill provide additiond verification with
program contactsto ensureaccuracy. Changescan beemailed or madeonanonlineformon
the webste. Thefirst emall is planned for 2004.

Dueto thelack of affordable Internetin many areas, the EFC devel oped the ability to create
an up to date CD-ROM verson of the Directory. These CD’sare availablefree of charge
upon request. In 2003 the EFC didributed approximady 1400 CDs a workshops,
conferences and through email and phone requests.

InadditiontheDirectoryisavailadeonline. Therewereover 1,000 vidtstotheDirectoryin
2003, with gpproximately one hundred vistors to the Site per month with the numbers
growing as peoplebecomeaware of theresource. In addition, severd agencieshave began
to link to the Directory webdte and are directing unfunded applicants to the EFC for
assgance.

Region 4 Directory Project

Theresponseto the Directory of Watershed Resources has been extremely positive and has
generated astrong demand for thistool in other regions. In 2003 the EFC worked with the
EFC in Region 4 to extend the function of the database for use in Region 4. EFC10
converteditson-linewatershed financing database for the use of the Environmenta Finance
Center a University of North Carolina @ Chapd Hill (EFC@UNC). This provided a
framework for the database creeted for the EFC a University of North Caroling, reducing
duplication and dlowing for costssavings Thisproject isan excdlent exampleof how the
Environmenta FnanceCenter Network dlowsthepartner universitiestoefficiently leverage
resourcesin serving the publicin our separate EPA Regions

Plan2 Fund™

TheBoiseState EFC’ s(EFC10) fidddwork proved that many watershed groupsstruggewith
thetask of moving from theactud watershed planto locating funding sources Attendeesat
our workshopsoftenwant to know what sourcesof fundingareavail able; however, they have
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not identifiedwatershedrestorationprioritiesor establishedtimeframesfor activities. Without
adear fundinggrategy, they areoverwhd medwiththeimplementation process Participants
have expressed an interestin information on funding capacity and operating costsaswell as
toolsto assst them in thefinancid planning process  During 2003, the EFC responded to
these requests by developing new toolsto meet their needs and help them move from the
planning processto devel opingafunding srategy for implementation. Theresultof thiseffort
was Plan2Fund, awatershed srategc planning and funding tool that helps organizations
determinetheir funding needsto meet the god sand objectives of their watershed restoretion
program plan.

Plan2Fund™ was developed in Microsoft Accessand isadatabase modd that walks users
through the process of estimating the costs of their Watershed Program Plan’'s Goads and
Objectives, assessng any locad matches and determining funding needsto meet Godsand
Objectives. Theresultsfrom Plan2 Fund™ canbeusedto searchfor fundingsourcesutilizing
theEnvironmenta FinanceCenter’ sinternet-based Directory of Watershed Resources. Severd
hundred copiesof Plan2 Fund havebeendigtributed freeof chargeto conferenceattendeesand
workshop participants. In addition, over 140 peoplehave downloaded Plan2Fund fromthe
EFC s webste a http://sspaboisestate.edu/efc. EFC10 will continue to identify ways to
enhance Plan2Fund in thefuture.

Source Water Protection

In 2001, the Boise State EFC began collaborating with the EFCsat the Universitiesof New
Mexico, North Carolina, Syracuse and Maryland on a project related to source water
protection project funded by EPA. The EFC focused its effortson two projects. Thefirgt
focuses on facilitating water source protection financid planning in Blaine County, [daho
involving federd, stateand privateland ownership and shalow groundwater. During 2003
the group developed a draft drinking water protection plan for Blaine County. The EFC
drafted theeducation and outreach portion of theplan and hasdevel oped amatrix of potentia
funding sources for implementation. To date, Blaine County has invested $32,000 for
drinking water protection activities induding additional monitoring, nitrogen studies and
education activities. The group hopes to leverage the counties contributions in order to
increase protection activities in the future. The EFC will continue working with the
committeeto findizethe drinking water protection plan and implementation Srategy.

The second project islocated inthe cities of Sweet Home, Lebanon and Albany in Oregon.
Thisprojectinvolvesfederd, sateand privateland, TMDL and ESA complianceissuesand
surfacewater usefor drinking water source protection. In 2003, the EFC asssted indrafting
aDrinking Water Protection Planfor thethreecommunities. TheEFCwill continuetoassist
in findizing the plan and in devel oping an implementation srategy.
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The ultimate god of the two projectsis to use the results of the stakeholder processesto
inform policy makers about the chalengesthat smal communities face in meeting source
water protection planning objectives, such as fodering stakeholder participation and
cooperation, gaining consensuson need for voluntary and programmetic effortsnecessary to
protect water sources and developing financid resourcesfor plan implementation.

Idaho Source Water Protection Collaboration Group

Through the work of EFC10 on the source water protection pilot demongration project in
Idaho, the EFC hasinitiated anumber of discuss onsbetweenvariousfederd, stateand loca
organizations. Theresult has been the creetion of aninforma group in Idaho that meetsto
shareinformationonsourcewater protectionissuesandefforts ThisSourceWater Protection
Coordinetion Group consstsof Idaho DEQ, EPA Region X, IdahoRurd Water Association,
IdahoAssociationof Soil ConservationDigtricts University of |daho Cooperative Extension,
|daho Department of Water Resources, |dahoWater ResourceResearchIngditute, Association
of ldaho Cities, and the Idaho Association of Counties among others. The group continues

to meet regulaly to discuss protection effortsand potentia collaborations within Idaho.

Meetings / Conferences / Presentations and Technical Assistance

AsEFC10ddiverswatershed-funding workshopsin theregion, thedemand for information
on funding resources and financing toolshasincreased. Participants often passinformeation
on the other stakehol derswho contact the EFC for additiond information and assstance. In
addition, EFC10 is often contacted by agencies and organizations that would like us to
participate in conferences, meeting and various watershed events. In order to continudly
provide servicesto those needing ass stancethroughout Region 10, itisnecessary to planfor
these unanticipated activities. The following are afew of the activities for which EFC10
provided assstance.

EPA Source Water Protection Annual Conference June 2 - 4, 2003

TheEFC participatedintheEPA’ sannua SourceWater Protection Conferencein2003. The
conference brought together various Federd, Tribal, State, and locd officids, watershed
managa's, consarvation partners, citizens and others to learn about effective actions that
prevent contamination of drinking water sources  The Center, dong with other EFC's
presented a technica assstance training short course on funding options for watershed
protection. The EFCN was dso part of the plenary sesson “Financing the Journey to
Protection” and staffed atableat the Resource Fair portion of the conference. The Directory
of Watershed Resourceswasavail adeonlinefor digplay andinformationonthe EFC and the
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services and toolsthe Center provides was available. In addition, the EFC Unified Source
Water Protection Pilot Projectin BlaineCounty | dehowasa so highlighted at the conference.

Vietnam PSU Presentation

Attheinvitation of EFAB Member LangdonMarsh, EFC10 participated inapilot project to
assg the City of Ho Chi Minh in deviang new drategies and methods for working
collaboratively with the community, citizens, environmental groupsand businesslesdersto
leveragecommunity pressureand market forcestomeet environmental chalenges. Population
and urbanization have placed tremendous pressureon drainage and sawerage sysemsin Ho
Chi Minh City. Thecity’ smany canal sand waterways have becomedumping Stesfor solid
wadte, and domestic and household wastes, which pose sgnificant health risksto thelocdl

populetion.

The EFC was asked to gpesk to the Vietnam ddegation on financing dtrategies for
environmentd protection aspart of apilot project to providetechnica support, information
andother resourcesthat will establishaprocessfor vol untary community participationincand
restoration. Fifteen (15) people attended the presentation. In addition to the Vietnam
del egation, thePortland Environmenta Services, Johnson Creek Watershed Council andthe
Oregon Economic and Community Development Department also attended. Themessage
of multi plefunding sourcesto meet thedemandsof thecity waswell received. TheEFCaso
provided theded egationwith thetool sand resourcesthe EFC hasdevel oped for Region 10to
assist with Smilar chalenges.

Watershed Initiative Conference

The EFC participated in the Watershed Initiative Conference presented by Portland State
Universty andtheEPA for reci pientsof theWatershed I nitiativegrant program. Thepurpose
of the conferencewasto transfer information about innovative technicd toolsavailadefor
watershed restoration, protection and management, and whereto get moreinformation at the
federd, sate, tribd andloca levels. The EFC presented acondensed workshop and provided
recipientswith Plan2Fund and Directory of Watershed ResourcesCDs. Theresponsetothe
tools was very pogtive and the group expressed a need to expand the Directory to other
regiors.

WSU Satellite Broadcast “Funding for Watershed Restoration"
EFC10 participated inthe* Funding for Wetershed Restoration” satellite program presented
by Washington State Universty. The two-hour program was broadcest via satdllite and

Internet on November 18th, 2003. The EFC presented information on financing watershed
restoration using a case sudy and waking viewers through the planning process using
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Plan2Fund andthe Directory of Watershed Resources. Theformet of thebroadcast alowed
for questionsfrom the remote audiencesthrough phonelines, fax, and eemail. Inaddition, a
chat linewasestablished wherethe EFC continuesto answer questionsposted to thewebsite
concerning financing watershed retoration.

The satellite was broadcast to over 37 Counties in Idaho Washington and Oregon. Over
nearly 980 CD’ swere distributed to attendees containing the Directory and Plan2Fund. In
addition, the broadcast continuesto be available and viewed online.

Funders Fair

Congressman Michael Smpson (ID) requested the EFC’ s participation intwo funding fairs
offeredin Albion and Idaho Falls, Idaho. Thefarstargeted rurd stakeholdersin Southeast
and South centra 1dahofacing financing chalengesin infrastructure, agricultureand natura
resources, smal busnessand at and historical fiddsof interest. Atthefair, EFC10wasable
to present va uableinformation and resourcesto participants. In addition the EFC hosted a
disolay booth a each fair and provided CD’s and information with other agencies and
participants. As a result of the fair, severd participants requested additiond assistance
including Representative Simpson’s new grants ass stance Saff.

Coastal America Program

EFC10isworking with the regional Coasta America coordinating team to develop grester
useof theCoastd Americaprograminthenorthwest. TheEFCwill continuetoass s Coastal
Americain identifying opportunitiesfor public private partnershipsin Region 10.

Other Conferences

»  TheEFC partidpatedintheBrownfie dsConferenceheldinPortland, Oregonin October
2003. The EFC helped staff an EFC Network (EFCN) table and provided information
on the tools and resources availadle a EFC10. The EFC expanded their database to
contain Brownfidd funding information and over 50 CD ROMs of the Guidebook of
Financid Tools, Plan2Fund and the Directory of Watershed Resourcesweredistributed
atheconference. Inaddition, EFC10wasabletogather informationonadditiond private
funding sources a the conference to add to the database.

» EFCl0wasaskedto makeapresentation a the Officeof Water Regiona EPA Officeof
Water Regiond Directors meeting with EPA Assisiant Adminigtrator Tracy Mehanin
Sesttleduring 2003. The EFC recelved very positivefeedback onitstool sand resources
and the presentation initiated discussions of potentid opportunities to extend these
resourcesto other regions and expanded applications.
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» EFCI10 provided assstance, resourcesand CDsto additiona conferencesincluding the
EPA Triba Conferencein Coeur d' Alene Idaho, distributing 25 CDs and the TMDL
conferencein Stevenson Washington in October 2003 where 100 CDsweredigtributed
toatendess. TheEFCiscommitted to continueass sting and providing resourceswithin
Region 10.

Watershed Funding Customer Service Assistance

In2002, theCenter establishedatoll freetel ephonenumber for watershed takeholderstocall
if they needed one-on-onetechnical serviceass stancewhen searchingfor watershed funding
withinRegion 10. Thesarvicewascontinued in 2003 to provide assstancein searchingthe
Directory of Watershed Resources as wdll as provide additiona information on financing
tools, resources, contactinformation, and other resources. Through phoneande-mail requests,
an additiona 150 Directory of Weatershed Resourcesand Plan2Fund CDshavebeensentin
2003. The Center plansto continue thisservicefor Region 10 in thefuture,

EFC Information Activities - Website

The activities of EFC10 ae profiled a the Center's Intranet webste
[http://sspa.boi sestate.edu/efc]. ThisalowsEFC10to provideinformationonour prograns
and projects without incurring the expenses of publishing anewdetter or other periodica.
Information such as The Watershed News newdetter, various PowerPoint presentations,
Plan2Fund programdownload and new publicationswereadded tothewebs teduring 2003.
The EFC remains committed to keeping their website current and up to date.

Newsletter Task 3: Watershed E-Newsletter

During 2003 the Center rd easedthefirstissueof The Watershed News, aquarterly newd etter
for watershed stakeholderswithin Region 10. The Watershed News 1S desgned to provide
watershed stakehol derswith information and resourcesto assst in finding innovative ways
to pay for watershed protection. The newdetter focuseson funding issueswithintheregion
and contains information on upcoming events, success stories, up-coming grant proposals,
spexificresourcesand agency programs. Thenewd etter wassent to over 400recipients. The
groupwasdevised of past workshop attendees, watershed groups variousEFC contacts, and
loca governments. Thenewd etterisalsoavailadleonthe EFC swebsite. Theresponsefrom
thefirstissue hasbeen very positive. Severd have commented that they haveforwardedthe
newd etter to other reci pients. The EFC will continueto providethenewdetter onaquarterly
bass.
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New Initiatives For 2004

EFC10will pursueseverd new initiativesin 2004 in the policy areas of safedrinking water,
watershed protection and air pollution.

Watershed Funding Workshops

The EFC has 10 workshops scheduled for 2004 in Idaho, Oregon, Washington and Alaska
Theworkshopswill bepresentedinbadic, intermedateand advanced formatsandtailored to
the specific needs of the watershed. The EFC will work with the EPA Region 10 and the
Sates in planning these workshops. The EFC will provide ongoing support to watershed
groupsinimplementing long-term funding Strateges.

Directory of Watershed Resources

The EFC will continue to update and expand the Directory of Watershed Resources. In
addition, the EFC isdiscussing potentia collaborationswiththe EFC Network to extend the
databaseto other regions. Seefollowing section on Network Collaborations for details.

Washington State Resource Fair

The Center will participatein an open house of watershed resource providers, presented by
theWashington Department of Eca ogy. Theeventwill beaninformeationa onthatgives
watershed groups loca governments, nonprofit agenciesand other watershed stakeholders
a chance to meet and talk first hand with resource providers. The Center will gaff an

informationbooth, providehandout materid sand di scussfundingtool sandinformationwith
attendees including Plan2Fund, the Directory of Watershed Resources, the Guidebook of
Financid tools and other information. The open house will dlow the Center to share our

resources and expertisewith severa watershed stakeholdersin Washington.

Utility Financing: the Micro-Environmental Finance Activities

Until 2000 the activities of the EFC revolved around water and waste-water utility finance.
Our utility financework formsthe coreof our “micro-environmenta” financeactivities. In
2003 the EFC unveiled itsnew water sysemrate setting model, RateCheckup. Inaddition,
our ass&t inventory and financia planning mode — CAPFnance—gained broader nationd
acceptance by utility finance professond. An additiond tool development effort involving
handhel dcomputer technol ogy —thepersond digitd assstant (PDA) —hasshowntremendous
potentia for improving information collection about the nation’s public drinking water
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sysems. PDA-basad information management sysems are expected to improve the
productivity of environmenta protection programs thet rely upon the timely collection of
ingpection dataabout regul ated entities.

RateCheckup™

In 2002 the EFC saw aneedtoreplace RateM od Pro asitsprimary water ratesetting tool due
to the inability of integrating it with modern computer operating system language and
technologies. TheEFC conceptuaized RateCheckup asareplacementtomeet thecha lenges
of new technol ogiesand provideauser-friendlytool for ratesetting. In2003 RateCheckup™
went from a conceptud idea to a Microsoft Excd based program for use by smal and
medium water sygemsasaprimer for setting rates. The new modd will enablethe EFC to
reachamaximum number of water sysemsand providebetter trainingonratesettingtothose
sydems.

When softwaretool saredeve oped at the EFC weseek to build upon our established products
to both leverage previous research and development as well as to maximize functiona

integration between tools. The foundation of the RateCheckup software was along-range
budget planning tool developed for the Washington Public Works Board to assess the
financia capacity of Drinking Water StateRevolving Fundapplicants. Inaddition, theEFC's
water consarvation cost-benefit modd (adecision making tool deve oped by the Center and
co-funded by the Washington Department of Hedth's Drinking Water Program) was
incorporated into the new rate setting tool to meet the needs of water sygemspricing water

during drought conditions—achronicproblemin someintermountainwest communities. In

addition, theratemode utilizesthecapitd infrastructurerenewa andreplacement caculaions
derived from CAPFinance™ in helping water utility sysems determineits need for money

A primary god for developing RateCheckup wasto ensure that the EFC could build atool

that incorporated dl of the necessary componentsof full cost pricing of water servicewhile
keepinginmindthat it neededtobeuser-friendlyand s mpleto use. Toensureacceptanceand
familiarty Microsoft Excd waschosen asthesoftwareplatformfor RateCheckup becauseof
itsbroad availaility and ease of use. RateCheckup utilizes wizards and command buttons
to crestea user-friendly environment.

InOctober of 2003 RateCheckupwasre eased for betatestingto apeer review group selected
by the EFC. Aswelook aheadtofindizingthesoftwarethe EFC will incorporatecomments
or enhancements that surface based on the RateCheckup Betato ensure thet the software
meetstheneedsof communities. After completion of the softwarethe EFC will beginusing
thetool inaclasssattingtoillustratehow RateCheckup can beused for utility ratesettingand

planning.
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Air Pollution Issues

In 2004, EFC10 will beworking with the Community Planning Association of the Treasure
Vdleyinldaho (COMPASS) onair pollutionissuesintheBoisearea. Specificaly, EFC10
will beworkingwith COMPA SSontheideaof implementing avoluntary cap on ozoneand
PM2.5 emissonsasaway to mesting futureair pollution limits. EFC10will beaddressng
the finance consderations of implementing incentives for businesses, development, and
individuadswho areinterested intaking voluntary actionstoreduceair pollution levelsinthe
valey.

Personal Digital Assistant (PDA) Sanitary Survey

As part of an ongoing effort to ddiver safe drinking water to communities the EFC has
continueditsinvolvement inthe useof hand held technology for sanitary survey inspections.
The EFC worked with the 1daho Department of Environmenta Quadlity to ddliver thefirst
sanitary survey that coul dbeconducted utilizing Pocket PC technology. Hand heldcomputer
technol ogy offerss gnificant potential for improvingingpector producti vity, acquiringaccurate
and compl eteinformationabout thenation’ spublicwater systems, improved management use
of ingpectioninformation, and effectivemonitoringand correction of sanitary defectsof water
sydems.

Although the firgt iteration needed further enhancement to meet the growing needs of
ingpectorsand offer greater flexibil ity, the softwarebecamethebasd inefor what hasbecome
anationd verson. Throughthecombinedwork of theUSEnvironmenta Protection Agency
Drinking Water Academy and the EFC, efforts have been made to expand upon the
Electronic Sanitary Survey cregted for 1daho.

In February of 2003 the Drinking Water Academy put together ateam of individuadswith
experienceinsanitary survey training, programming, lawsand regulation, aswell asdrinking
water programofficiasof thestatesin Region| of theEPA. Throughtheeffortsof thisgroup,
a review process of ldaho eectronic sanitary survey was conducted to identify what
components could be used and to identify any additionad componentsthat would be needed
for a nationd mode. Through additiona collaboration between the Drinking Water
Academy, Northbridge Environmental Consultants in Bogton, and the Environmenta
Finance Center, work commenced on developing anationa Electronic Sanitary Survey thet
could be adopted by dl Sates.

Thesoftwarehasbeen developed in Visud Basic.Net taking advantage of the Visud Studio

development environment created by Microsoft®. This technology had been married with
Microsoft Access® to control the flow, setup, and dorage of data Through the use of
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eXtensble Markup Language (XML) the new softwaregreatly enhancesthe ability totailor
the ingpection to fit the system being ingpected

During the devel opment processRegion | state officid sworked with devel opersto betatest
andoffer additional commentson needed functiondity. Oncethesoftwareneared completion
anationd roll outwasundertakenandtrainingbeganinadditiond regionsaroundthecountry.
By theend of 2003 acompl etetraining serieswasdeve op and training began with Region 8
in Denver, Colorado.

CAPFinance Asset Inventory Financial Planning Tool

In 2003 two Sates adopted CAPFinanceasanintegrd part of their capacity-building efforts
for smdl water and waste-water utilities. CAPFinance hdps utilitiesidentify thelong-range
financing requirements associated with maintaining capital facilities necessary for the
provison of safedrinking water and reliablewaste-water services. In Region 7, the Kansas
Department of Health and Environment’ s Drinking Water Program purchased agtate-wide
licenseto distribute CA PFinanceto publicwater sysemsaspart of thestate sdrinking water
capacity development program. Alaskas Depatment of Community and Economic
Deveopment purchased a smilar digtribution license to provide CAPFinance to smal
communitiesthrough its Rurd Utilities Business Assstance Program.

EFC’s Financial Capacity Analysis Activities

Since 1997 the EFC has provided the function of financid capacity review to the State of
Idaho’s Drinking Water State Revolving Fund Program (DWSRF). In 2001 the State of
Alaska s Revolving Fund Programs enlisted the EFC to provide smilar financia capacity
reviewsfor loan gpplicants. While these activities have been reported in previous Annua
Reports, in 2003 the EFC unvelled itsfirst report on the financia capacity characteristics of
gpplicantsto the Idaho Drinking Water State Revolving Fund.

This report, Financial Capacity Assessment Indicators: Idaho DWSRF, is posted on the
EFC's web gte and provides groundbresking information about the financid capacity
characterigticsof gpplicantstothe DWSRF. Thisreport hasled to the cregtion of the* Idaho
Index,” aset of comparativeindicatorsof management andfinancia capadity. TheEFCwill

continue to compilethisinformation as capacity reviewsare performed. Thefirgt report on
Alaskd sfinancid cagpacity indicatorsis expected in 2004.

It isexpected that the EFC will providesmilar third party financid capacity reviewsfor the
Washington Department of Ecology’s Clean Water SRF program, and the State of lowa s
Drinking Water Protection Program’s SRF (for small private water sysems) beginning in
2004.
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Arsenic Exemption Financial Capacity Reviews

In 2003 the Region 10 EPA solicited the assistance of the EFC inimplementing afinancia
capecity review programin Idaho. This program was designed to provide qualifying water
sygems an extended implementation schedule to meet the requirements of the arsenic
contaminationruleasit gppliesto publicdrinkingwater sygems. EPA Region 10 undertook
this optiond authority to provide exemptions at the request of the Idaho Drinking Water
Program. The State of Idahois expected to assumeresponsibility for this programin 2005.

Inconductingitsreviews the EFC gpplied acapacity review methodol ogy that waspioneered
intheprocessof reviewing DWSRFand CleanWater SRFloangpplications Webdievethat
thisisthe first time that the option to gpply afinancia test in order to provide relief from
implementation deadlines has been used in reation to the Safe Drinking Water Act.

Developing New Computer-Based Tools

EFC10will bedevel oping additiona computer based tool sthisnext year. Foremos among
theseis* AGBMPS$,” atool for cd culating the cost-benefit of implementing agricultura best
management practicestoimprovewater quality a theleast costinimparedwatersheds. This
tool wasenvis oned through awatershed financing charrette conducted by the EFC10for the
Klamath Basn Watershed Council in Oregon. This tool will help watershed groups
communicate effectively with agricultural land users on thefinancid benefits of indtituting
runoff controlsto benefit water qudity.

Network Collaborations
. SourceWater Protection. TheEFCiscollaboratingwiththe EFCsat theuniversities

of New Mexico, North Caroling, Syracuse and Maryland on the source water
protection project with EPA.

. Watershed Protection. The EFC will continue to collaborate with the EFC a the
University of Maryland on watershed protection and watershed funding efforts

. Directory of Watershed Resources. In2004theEFC10a BoiseStateUniversity will
beworkingwithEFC1 a theUniversity of Southern Mainetoreplicateand establish
the Databaseof Watershed ResourcesintheNew England States. ThisDatabasewas
designed by the EFC10 and has excdlent potentia to be used asanationa modd.
EPA’s Sugtainable Watersheds Financing Team will be funding the project. In
addition, the EFC10 swatershed financia planning softwaremode — Plan2Fund —
isbeing retooled for nationd distribution through the EFCN by participating EFCs.
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Plan2Fundwill beconvertedtoa“ run-time’ verd on of Microsoft Accesstobeused
by watershed groups acrossthe country.

. Conferencesand Mestings. TheEFC will continueto collaboratewiththe Network
to provide information and presentations at conferences.
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